
Day one – Wednesday 16 October
08:15–09:15
Glen 1&2
Glen 3&4
Riverview 2
Riverview 1
Glen 5&6
08:00–09:00
Gransha Suite

BREAKFAST FRINGE SESSIONS:
F1  HSC Chair and NED Breakfast (Invite only session) 
F2 Can a Single Directory of Services Help Transform Healthcare?
F3 HSC and VCS | Reimagining Our Relationships  
F4 Calling all Managers – Opportunities of a Wider Network!
F5 HSC | Workforce Challenges and Opportunities
F5a Ending Violence Against Women and Girls (Closed session)

08:45–09:30 EXHIBITION & NETWORKING
09:30-09:40
09:40–09:55
09:55–10:20
10:20–11:00

Welcome and Opening Address
Ministerial Address
Culture – How Do We Get It Right? 
The Next Three Years...

11:00–11:30 EXHIBITION & NETWORKING

11:30–12:30
Glen 1&2
Main
Auditorium
Gransha Suite
Glen 3&4

Riverview 1
Riverview 2

PARALLEL SESSIONS:
P1 Going Digital – Creating a Trajectory of Success?
P2 Reconfiguration Framework – Towards a Hospital Network     

P3 Being Open/Duty of Candour – Carrot or Stick? 
P4 A New Regional Mental Health Service – Our Collective 
      Endeavour
P5 Primary Care – Say No to the Status Quo! 
P6 Our People – Working Together to Deliver for Our HSC 
      Workforce

@NHSC_NI #NICON24

12:30–14:00 LUNCH, EXHIBITION & NETWORKING

12:50–13:40
Glen 5&6
Glen 1&2
Glen 3&4
Riverview 1

Riverview 2
Riverview 3

Gransha Suite

14:00–15:00
Main
Auditorium
Glen 1&2
Glen 3&4
Riverview 1

Gransha Suite

Riverview 2

PARALLEL SESSIONS:
P7 Prevention – Planting Our Docken Leaves!

P8 Greater Collaboration – A Potential Key to Unlock Delivery? 
P9 Sustainability | HSC Ge�ing into Action 
P10 Shaping the Future with Technology-Enabled Care Solutions 
         in NI
P11 Moving from Reaction to Prevention: Innovative Methods
         in Social Care
P12 The Power of Participation – Embracing the Public
        as Assets 

LUNCH FRINGE SESSIONS: 
F6 HSC Innovation in Action 
F7 Digital Solutions: The Pain and the Possibilities
F8 Grasping Ne�les – Leading by Example!
F9 Reducing Agency Spend – Harnessing Technology, Data & 
       Collaboration
F10 Supporting Our Diverse Workforce – Stepping Up? 
F11 Embracing Digital Skills | Shaping the Future of the Health 
       and Care Work Force
F12 NI Assembly Commi�ee for Health – Help us Help You

17:15-18:15
Glen 1&2 

Glen 3&4
Riverview 1
Riverview 2
Riverview 3

Glen 5&6

FRINGE SESSIONS:
F14 Reimagining the Operational Backbone of the HSC – the   
       equip Programme 
F15 AI in Health and Care – Opportunity Knocks! 
F16 Supercharging Your Data Strategy
F17 NICON24 Speakeasy - Have You Any Radical Ideas? 
F18 Building Capacity and Capability across the NHS – What 
       can we Learn?
F19 The Benefits of Creative Health – A Dock Leaf that can 
        Help HSC Grasp the Ne�le

Day two – Thursday 17 October
08:15–09:15
Glen 1&2

Glen 3&4
Riverview 1

Riverview 2

BREAKFAST FRINGE SESSIONS:
F20 Clinical Engagement | Stronger Networks - Wider Thinking 
         - Be�er Outcomes? 
F21 Improvement – Capitalising on the Strategic Opportunities  
F22 Be�er Supporting Our Managers – Be�er Supporting 
        Our Population? 
F23 Grasping the Ne�le: Shaping Our Next Steps in Public 
        Engagement (Invite only session) 

18:15–19:00
19:00–20:45

Break
Networking Supper Reception

15:00–15:30 EXHIBITION & NETWORKING 

15:30–15:50
15:50–16:20
16:20–16:50

16:50–17:00

Grasping the Ne�le – Change From the Middle? 
Grasping the Ne�le | What are Our Members Thinking?
All Change!!! Embracing the Fourth Industrial Revolution –
with People at the Centre? 
Closing of Day One

08:30–09:30 EXHIBITION & NETWORKING
09:30–09:40
09:40–10:10
10:10–10:45

Welcome Remarks
A Whole of Government Approach - Delivering Be�er Outcomes  
Embracing Innovation 

10:45–11:15 EXHIBITION & NETWORKING

Glen 1&2

Glen 3&4
Main 
Auditorium
Riverview 1
Riverview 2
Glen 5&6

PARALLEL SESSIONS:
P13 Health and Economy Next Steps – Partnerships are a 
        Building Block!
P14 Data – Driving Quality Improvement 
P15 Integrated Care – Building Our Approach

P16 Children’s Social Care Reform - Ambitious for Our Children?
P17 Complex Challenges - Collaborative Solutions 
P18 Cancer - Ge�ing to Be�er Outcomes?
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11:15–12:15

12:15–12:45
12:45–13:10
13:10–13:15

How can the new Programme for Government Help? 
Leadership for Delivery - It’s Over to You…
Close of Conference

13:30–14:30
Glen 1&2
Glen 3&4
Riverview 1

14:15–16:15
Gransha Suite

LUNCH SPECIALIST SESSIONS:
S1 Workforce Wellbeing - Ge�ing Involved! 
S2 Masterclass – Using AI to Grow Your Healthcare Business
S3 Masterclass – “I NEED AN APP!” Overcoming Barriers in 
      Digital Health Innovation through the Use of ‘No-Code’
S4 Health Commi�ee Meeting
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